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	COVID and School Reopening Issues:

· VAEA member voices instrumental in staffing outcomes for reopening
· VAEA leader serves on the District COVID Steering Committee
· VAEA leaders and members served on Reopening Planning Committees and Subcommittees throughout summer
· VAEA leaders participated in weekly WEAC Local President state meetings to stay informed of the latest information coming out of the Department of Health, DPI and governor’s office, as well as the NEA 
· VAEA leaders tuned into School Board Meetings to stay abreast of latest information
· WEAC and NEA resources on state and national reopening strategies
.



	[bookmark: _GoBack]Benefits:
 
· A strong collective voice for teachers in Verona to advocate on issues that impact our classrooms
· VAEA members participate on district and building committees to ensure teacher voice is heard
· Collective Bargaining with negotiators who bargain for us
· VAEA Building Reps and Execs meet with principals and superintendent 3 times/year to discuss celebrations and concerns in buildings
· Weingarten Rights and legal representation in situations such as evaluations/probation
· Union representation available for any meeting (advocate, note-taker, listener)
· $1 Million Dollar NEA Liability Insurance
· What the VAEA does for you while you are busy working:
· Negotiating a salary
· Maintaining a strong handbook
· Advocates for affordable comprehensive health insurance plan
· Continued maintenance of sick day bank
· Increased substitute pay for certified staff who cover for colleagues during their prep time
· WEAC Saver’s Club and 
· NEA Member Benefits
	Resources:
 
· Building Representatives in every building
· Professional Development Offerings:
· Understanding the WRS System
· VASD Benefits
· Degrees Not Debt - Student Loan Program
· Understanding Your Handbook
· Social Media: Dos and Don’ts
· National Board Support
· WEAC Academy classes
· A great way to pilot a course you want to teach
· Sick Leave Bank
· Emotional support – we are a family of teachers
· FMLA Leave
· Union can work with you to make sure this leave is most beneficial to you
· Financial and retirement planning
· Local problem-solving and legal support
· Dues support local, state, national...these dollars go toward union staff who work for our benefit
· Teaching experts who can help you navigate workings with students and parents

	Achievements: 

· NEA spent $16 million to elect Tony Evers
· Ensured safety of staff and students during initial COVID outbreak spring 2020
· Increased special education funding equaling $600,000 for VASD
· Invited WEAC leadership to serve on DPI Forward guidance
· Commitment to achieving an equitable salary schedule
· Total salary increase exceeds CPI every year since Act 10
· 2019-20: Largest salary settlement in ten years
· Board of Education members participated in negotiations for first time in history
· Collaborative efforts to hire administration 
· Increase in colleague-to-colleague sub coverage pay from $10/hour to $35/hour
· Recertification: Vast majority of teachers vote to recertify VAEA.  We consistently certify with one of the highest percentages in the state.
· Strong VAEA membership
· Verona Mayor requested VAEA endorsement
· Supported VASD referendum leading to the opening of the new high school in the fall of 2020 and the redesign of BRMS, SC, CKCS
· Advocated for increased safety measures in the design of the new high school
· VAEA cultivates a positive relationship with central office administration
· VAEA members participated in WEAC Disruptive Classroom Workshops and Information gathering sessions (information taken to governor’s office)
· VAEA advocates for and supports Social Justice and equity in the classroom
· Collaborated with admin to increase district library FTE staffing at SC, VAIS, NCS, BRMS and CKCS 

	Goals:

· Full-time librarians in each building
· Sustainable, equitable and transparent salary schedule
· Continue to advocate for gender equity in pay
· Improvements in workload consistency and equity across all buildings, grade levels, and departments
· Continue to strengthen the partnership with the school board 
· Continue to advocate for more support for new teachers
· Provide opportunities for staff to have their social emotional needs met
· Increase member involvement in social justice issues
· LGBTQIA+ Professional Development
· Increase membership











