[bookmark: _heading=h.gjdgxs]Minutes
GREEN BAY EDUCATION ASSOCIATION
EXECUTIVE BOARD
January 5, 2022

Present: Justin Delfosse, Brent Bergstrom, Abie Vang, Jessica Bodart, Barb Borre, Joe McCabe, Patricia Sebranek, Ali VandeBerg, E-Ben Grisby, Brad Riesterer, Jessica Carney, KoBao Kong, David Harswick

Excused: 

I. CALL TO ORDER @ 4:31

II. MINUTES OF DECEMBER 15, 2021
	Motion made to approve the minutes of the December 15, 2021 Executive Board Meeting.
	1st: Patricia Sebranek		2nd: Brent Bergstrom		Motion passes

III. APPROVAL OF AGENDA: WITH FLEXIBILITY 
Motion made to accept the agenda with flexibility
	1st: Brent Bergstrom		2nd: Patricia Sebranek	Motion passes


IV. UNFINISHED BUSINESS
A. GBEA Member Survey
a. Board broke into small groups and read/discussed comments
b. Justin shared about some progress being made. Ex) assessments/data entry, behaviors, increase in sub pay, etc.
c. Board had a conversation about results from survey and GBEA will advocate for:
i. 30 mins back
ii. Leaving after ½ day instead of having PD

V. NEW BUSINESS
A. Executive Session
a. Enter
1st: E-Ben Grisby	2nd: Patricia Sebranek	Motion passes
b. Exit
1st: E-Ben Grisby 	2nd: Patricia Sebranek	Motion passes

                                          
VI. TREASURER'S REPORT
a. Audit is done
b. Waiting on finances from September to December from WEAC

VII. REPORTS	
A. President's Report
a. Elementary Assessment Focus Group
i. moving in the right direction			
b. Emerging Voices
i. following WEAC Covid protocols
c. Next E.B. Meeting
i. January 19 @4:30 Zoom
B. Executive Director’s Report
a. Meet & Confer
i. GBEA will meet January 5th
ii. Meet and Confer January 12th
b. Bilingual Committee
i. Meeting on 16th went well, however there is still a lot of work to do
c. School Visits
i. Justin and Dave are working very hard to meet with our schools when there are concerns and are advocating for better communication from our district
C. Board of Education Report–No Report
D. Social Affairs Report-No Report
E. WEAC Board Report–Meeting on January 8th
F. PAC Report
a. School Board Candidates
i. Bryan Milz
ii. Laura Laitinen-Warren
iii. James Lyerly
iv. Jason Johnson
v. Paul Boucher
vi. Candidate interview on January 20th
b. over $9,000 in PAC
G. Internal Communications Report–No Report
H. Membership Report–No Report…meeting January 13th
I. Professional Learning Report–No Report…meeting next week, look for email on January 10th
J. Justice & Equity Report—No Report but will meet in January sometime
K. ESP Report–No Report…meeting next week

VIII. ADJOURNMENT @ 7:14
Motion to adjourn
1st: E-Ben Grisby 	2nd: Brent Bergstrom		Motion passes

School Board Meetings
January 10 - Regular Board of Education Meeting; 6 pm – E-Ben
January 17 - Policy and Governance Committee Meeting; 4 pm
January 17 - Operations Committee Meeting; 6 pm
