[bookmark: _heading=h.gjdgxs]Minutes
GREEN BAY EDUCATION ASSOCIATION
EXECUTIVE BOARD
November 3, 2021
Present: Justin Delfosse, Brent Bergstrom, Abie Vang, Jessica Bodart, Barb Borre, Joe McCabe, KoBao Kong, Brad Riesterer, Patricia Sebranek, Ali VandeBerg, E-Ben Grisby, Jessica Carney

Excused: David Harswick

I. CALL TO ORDER @ 4:33

II. MINUTES OF October 20, 2021
	Motion made to approve the minutes of the October 20, 2021 Executive Board Meeting.
	1st: Joe McCabe 	2nd: EBen Grisby 		Motion passes

III. APPROVAL OF AGENDA: WITH FLEXIBILITY 
Motion to accept the agenda with flexibility
1st: Patricia Sebranek 	2nd: Brent Bergstrom 	Motion passes

IV. UNFINISHED BUSINESS
A. NCUEA Fall Conference
a. Sending 4 Board members to NCUEA
B. LGBTQ+ Badges
a. Have been ordered and should arrive within next 2 weeks
C. Recertification Election
a. District Staff Scoop on Oct.27
i. Will be in staff scoop each Friday during Recertification
b. GBEA Perspective
i. Was also sent to potential members as well
c. Emails
i. Added work emails for all potential members and members
1. All members in recertification bargaining units should have received an email about recertification through district email
ii. Emailed to all member personal emails
d. GBEA Members Only--announcement pinned on top
e. Hustle--went out today as well
D. GBEA Holiday Party
Original: Motion made to purchase 150 chicken dinners for our Holiday Party
1st: Jessica Carney		2nd: EBen Grisby		
	Motion made to amend 150 to 170
	1st: Brad Riester--not second needed as amendment is friendly

New: Motion made to purchase 170 chicken dinners for our Holiday Party
Motion made to amend and order a minimum of 120 meals, up to 170 meals and meals not picked up will be donated.
	1st: Brad Riesterer 		2nd: Joe McCabe 

New: Motion made to order a minimum of 120 chicken dinners meals and up to 170 chicken dinners, with a limit of 2 meals per member and meals not picked up will be donated.
	Motion passes

	
E. Future Rep Assemblies
Motion made to have 2021-2022 Representative Assemblies to remain virtual until the end of the school year.
	1st: Brad Riesterer		2nd: Joe McCabe		Motion passes

V. NEW BUSINESS
A. Great Lakes TURN
Motion made to table the discussion to our next meeting November 17, 2021
1st: Brad Riesterer		2nd: Joe McCabe		Motion passes
B. Executive Board Name Badges
a. Justin will investigate where to order the name badges and board should think about what it should say (titles, Executive Board)
C. GBAPS Calendar Committee
a. District is looking to doing a 2-year calendar so staff can better plan ahead
b. Calendar was presented and feedback given
D. Emerging Voices
a. Will continue with Covid guidelines in place
E. Executive Session
a. Enter
1st: EBen Grisby 	2nd: Joe McCabe 	Motion carries
1st: Brad Riesterer		2nd: Patricia Sebranek	Motion carries
b. Exit
			1st: Brad Riesterer 		2nd: Jessica Bodart  	Motion carries
			1st: EBen Grisby		2nd: Joe McCabe		Motion carries
                                          
VI. TREASURER'S REPORT---No Report

VII. REPORTS	
A. President's Report
a. WEAC Professional Development Institute
i. Nov. 5-7th
b. Elementary Assessments
i. continuing to push about assessments; waiting to hear back from district about assessments and how we are moving forward
c. Meet & Confer
i. will be meeting with the district in the next couple weeks to discuss leave
d. Next E.B. Meeting
i. Nove. 17th
ii. Dec.1st Cancelled
B. Executive Director’s Report – No Report
C. Board of Education Report
a. Brenda Warren not seeking re-election
b. Class size concerns
c. Passed budget
D. Social Affairs Report
a. Meeting in 2 weeks 
b. Virtual Trivia on November 18th @ 6pm
E. WEAC Board Report
a. Will meet on Nov. 13th
F. PAC Report
a. $9,000 in PAC
i. School Board Races in April
G. Internal Communications Report
a. Looking for admins for Members Only Page
b. Looking to support buildings with Head Reps during Recertification
c. Next meeting: Nov. 30th 
H. Membership Report
a. trying to find a time to meet
I. Professional Learning Report
a. Feb. 20th--Ms. Jen
b. Meeting in December
c. Will be applying for the grant
J. Justice & Equity Report
a. Meeting November 29th
b. Remind JEC that LGBTQ+ badges have been purchases and possibly work on pledge
K. ESP Report 
a. Meeting on Nov. 9

VIII. ADJOURNMENT @ 7:57
Motion to adjourn
1st: Barb Borre 	2nd: Patricia Sebranek 	Motion passes

School Board Meetings
November 8 - Regular Board of Education Meeting; 6 pm - Patricia
November 15 - Policy and Governance Committee Meeting; 4 pm
November 15 - Operations Committee Meeting; 6 pm
