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ESP Committee 
Submitted by:  Patricia Sebranek, Chair 

 
 

 
Charge #1:  Review ESP scholarship applications and recommend recipients to the WEAC president and 
executive director by February 2022.  
 
The committee had one scholarship application to review. All qualifications were met. Scholarship of 
$1,000 was awarded to Yvette Reeves.   
 
Charge #2:  Provide to the WEAC president and executive director recommendations for workshops, 
sessions, and speakers for the 2022 WEAC Professional Development Institute.   
 
The WEAC Professional Development Institute has a list generated by our committee. We will add 
more to the list in future meetings.   
 
Charge #3:  Create and plan two ESP drive-in, one day conferences called Recharge Saturday 
Conference (the conferences, if not held virtually, will be planned in the southern half of the state). The 
conference should include a session focused on racial justice and issues related to the work of ESP.   
 
Date and speakers were discussed but we were unable to complete this charge.   
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Human and Civil Rights Committee  
Submitted by: Jen Voigt, Chair 

 
Each year, the WEAC Human & Civil Rights Committee takes on a series of charges that align with 
WEAC’s commitment to equity in education. 
 
Charge #1: Promote racial minority membership involvement by recommending appointments to the 
WEAC President for various WEAC committees, conferences and activities. 
 
Accomplishments: A subcommittee was formed to take on this task but never came to fruition. 
Attendance at meetings this year was sparse. However, in October, Elizabeth Fernandez received 
information from Marta Shelter (WEAC Membership Coordinator) regarding WEAC ethnicity counts for 
our committee. We learned that WEAC collects ethnicity information on our paper member forms but 
the online system has not had ethnicity or gender on their demographic information page. Since 
August 2020, we have had 984 members join online. NEA is solving this and will be adding these fields 
on a request basis. We will potentially hear more in the future. With NEA360, there is a way for us to 
email our members to update their demographic information. We currently have 4,500 members with 
no ethnicity identified. 
 
Work to be completed: The committee recognizes the importance of the charge and believes this 
charge should be continued next year. The committee should be able to make some progress moving 
forward with the information Ms. Fernandez was able to collect for us from WEAC Membership. 
 
Charge #2: Encourage members to submit nominations for WEAC and NEA HCR Awards (particularly 
the WEAC Lewandowski Award). 
 
Accomplishments: The committee nominated Heather Godley for the WEAC Lewandowski Award for 
Humanitarian Activities, David O’Connor for the NEA HCR - Leo Reano Memorial Award, and Angela 
Harris for the NEA HCR - H. Councill Trenholm Memorial Award. At this time, we know that Heather 
Godley has been named the recipient of the WEAC Lewandowski Award for Humanitarian Activities. 
We anxiously await the outcomes of the NEA HCR Awards. 
 
Work to be completed:  The HCR Committee recognizes this is a recurring charge. 
 
Charge #3: Make recommendations of sessions for the 2022 Professional Development Institute that 
are focused on racial and social justice concerns. 

 
Accomplishments: We believe the WEA Academy and the work being done via Leaders for Just Schools 
and Equity Ambassadors is already committed to making these recommendations. 
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Charge #4: Identify exemplary language from district employee handbooks that reflects racial equity, 
strong labor-management collaboration and policies and practices designed to promote safe and just 
schools at every level. 
 
Work to be completed: The HCR Committee needs copies of a sampling of district employee and 
student handbooks for review in identifying exemplary language regarding racial equity, strong 
collaboration between employees and administration, and practices designed to promote safe and just 
schools at every level. 
 
Charge #5: Review and make recommendations to the WEAC president and executive director related 
to WEAC adopting and implementing comprehensive Restorative Justice practices and professional 
development opportunity ideas for WEAC members. 
 
Work to be completed: HCR Committee recommends that Charge #5 be continued as a collaboration 
with another WEAC Committee or other partner (perhaps the WEA Academy).  
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Quality Education Committee 
Submitted by: Gina Pagel, Chair 

 
 

The Quality Education (QE) Committee and its subcommittees met virtually several times throughout 
the 2021-22 school year. This year’s QE Committee work has been focused on supporting our members 
through providing quality professional development and creating new tools for Aspiring Educators and 
New Educators. The committee is supported by our hardworking staff liaison, Jeff Baas. This past year 
we addressed four charges. 

 
Charge #1 – Meet by conference call with the WEAC members of the DPI Professional Standards 
Council to share the charges of the QE Committee and to get an update on the PSC current work. 
 
Accomplishments: The DPI Professional Standards Council has not met this year, therefore, there was 
no opportunity to meet or discuss our work. 

Work to be completed:  We will work with our staff liaison, Jeff Baas, and the DPI to see how their 
work and our collaboration can get back on track in the coming year. 

 
Charge #2 – Work with appropriate staff to review evaluations from the 2021 Professional 
Development Institute to assist in the preparation and planning for the 2022 Professional 
Development Institute. 
 
Accomplishments: Each year, the QE Committee helps plan the Professional Development Institute 
(PDI). Additionally, the QE Committee annually reviews PDI evaluations and suggests modifications to 
the conference to best serve WEAC members. This year’s PDI was one of WEAC’s first in person events 
as we began to transition from the virtual format. The committee members and WEAC staff were very 
thoughtful about planning for both professional learning and participant safety. There were 260 
registrants, 16 member-led workshops, and 4 keynote speakers. The 2021 PDI featured Matthew Kay 
as a keynote speaker focused on facilitating meaningful conversations about race in our classrooms. He 
later joined us for a book study this spring to build on the keynote address. Evaluations leaned strongly 
to the positive and highly positive. The 2022 PDI will be held October 14-16, 2022 in Stevens Point. 
Please consider presenting a session and or attending! 

 
Work to be completed:  The QE Committee recommends a continued effort to recruit a high-profile 
keynote speaker to help build PDI attendance. We will continue to work toward recruitment of 
teachers and ESPs to better balance the attendance of teachers, ESPs, and Aspiring Educators. The 
committee will meet this summer to evaluate PDI session proposals, select presenters, and develop 
plans for the 2022 PDI. We recognize this will be an ongoing charge.  
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Charge #3 – Write a curriculum for the Aspiring Educators program that will focus on understanding 
the profession and professionalism, learning about students, educators as advocates, unionism, and 
other topics that are of interest.  The curriculum will be geared toward a local Aspiring Educator 
chapter and a yearlong program. The committee will work collaboratively with Aspiring Educators 
and Early Career Educators through a temporary work group facilitated by the Quality Education 
Committee. 
 
Accomplishments:  The QE Committee has built upon an outline for the Aspiring Educators curriculum. 
The program will consist of several sets of slide presentations intended to give local chapters support 
in their work, a potential structure for monthly meeting topics, and active teachers who can be called 
on for their expertise. This will include information related to WEAC as an organization: who is WEAC, 
how is WEAC structured, how can WEAC help you as a professional, and how can you become involved 
in WEAC. Other components will focus on the Core Values: Advocacy, Collaboration, Professionalism, 
Social Justice, and Economic Security. This year, we prioritized the New Educator handbook project 
because it will provide a foundation for this curriculum. 

 
Work to be completed: The committee is willing to work to complete slide presentations and develop 
a list of potential WEAC members willing to present to Aspiring Educators chapters. Next year we will 
add to the voice of our Aspiring Ed. representative by collaborating with early career educators to 
ensure that this curriculum will meet the needs of both groups of members. 

 
Charge #4 – Finalize the New Educator Handbook for Wisconsin for publication.  
 
Accomplishments: The QE Committee has a clear vision of a new educator handbook based on WEAC 
Core Values. We have made a digital mock-up of the handbook. We worked to be inclusive of all 
educators and their needs as new educators. This was one of our primary focuses this year. The 
Aspiring Educator curriculum that we’re also developing will be supported by this. 

Work to be completed: Members of the QE Committee will meet with President Wirtz-Olsen and 
Christina Brey to review the draft document and determine next steps toward finalizing the new 
educator handbook. 
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Wisconsin Early Career Educators (WECE) 
Report to the WEAC Representative Assembly 

Submitted by: WECE Committee Members 
  
 

 
     
      The Wisconsin Early Career Educators (WECE) Committee is a 

standing committee of WEAC, and exists in order to assist and advocate for those educators 
either under the age of 35, or within their first seven years of teaching. 
      The WECE Committee has met four times so far throughout the 2021-2022 school year 
with meetings in October, November, February, and April all via Zoom to ensure safety during 
the COVID-19 Pandemic. The committee will meet again in May, to conclude our work for this 
school year, and make plans for engaging Early Career Educators (ECE’s) at summer events, 
such as the WEAC Summer Leadership Academy. At two of our meetings this school year, 
Early Career Educators have joined us in order to learn more about our committee.  
     This year, the committee continued to review how WECE can connect and support the 
Aspiring Educator program as well as provide a smoother transition for Aspiring Educator 
members into the profession. This work included development of a statewide Early Career 
Educator network through events, reviewing the representation that Early Career Educators 
receive in WEAC publications, continuing work on creating comprehensive labor union 
education for younger/newer members, and creating resources for locals and regions to better 
support and retain their Early Career Educators. 
     The following is a listing of our charges, how WECE has worked so far to make progress 
towards these charges, and what actions we are still working on to complete these goals. 
 

 
 
Charge 1: Build connections between Wisconsin Early Career Educators and Aspiring 
Educators, and an easier pathway for Aspiring Educators to move into Early Career 
Educators within the union. 
 
Progress: This year, we made it a priority of our committee to try and make connections with 
Aspiring Educators as soon as possible. Since some of our new members were former 
Aspiring Educator leaders, we wanted to continue the momentum that they had created within 
the organization to foster some outreach and connections between Aspiring Educators and 
WECE. To do this, WECE committee members divided up the different Aspiring Educator 
chapters, and attempted to connect with one or two chapters each. We felt that although a 
mass email to all the chapters would have been easier, getting a more intimate personal email 
from a local educator would make more Aspiring Educators want to work with us. In making 
these smaller, more personal connections, we had better return on the emails that we sent out. 
A few of the chapters even asked WECE committee members to come and speak to their 
chapters about WECE, as well as their first few years of teaching. Additionally, we continued to 
participate in professional development alongside the Aspiring Educator members, from 
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hosting sessions at Summer Leadership Academy, to facilitating conversations between 
Aspiring Educators and WECE at the Professional Development Institute, to our support of the 
Leaping Into Secondary Education Conference at UW-Whitewater in March.  
 
Next Steps: Currently, WECE Committee Members are reaching back out to their Aspiring 
Educator chapter connections in order to share out some new promotional media that we have 
been developing. As a union, we are seeing a lack of knowledge around unionism, and we 
want to help fix that by encouraging Early Career Educators to become more involved. We 
know that politics can be a turn-off for some younger members, so we are focusing our efforts 
on “advocacy” rather than “politics.” In slides and handouts, we are talking about how WEAC is 
advocating for better teacher pay, a safe 
return to school plan, and other more 
local things that may impact Aspiring 
Educators as they enter the field. 
Finally, we are working with Nathan 
Ugoretz and the Aspiring Educators 
State Board to attend their final Aspiring 
Educators Board of Directors Meeting of 
the school year, so that we can connect 
(and remain connected) with both the 
outgoing state leadership, as well as 
their graduating seniors. 
 

 
 
Charge 2: Develop and recommend to the WEAC President and Executive Director a 
plan for Early Career Educators networking opportunities at WEAC conferences to help 
establish a broader statewide network of Early Career Educators. Continue to grow a 
social network for Wisconsin Early Career Educators.  
 
Progress: This school year, the committee focused a significant amount of energy and focus 
towards getting our social media back up and running. We know that a lot of younger teachers 
have both personal Instagrams, as well as “teacher Instagrams”, so we purposely targeted 
Instagram engagement more than Facebook. In previous years, a private Facebook group was 
created to try and engage members; this year, we decided to set that aside, since it generated 
low engagement and was quickly becoming obsolete. Though at times it was hard to keep a 
consistent posting schedule, we worked to push out content at least once a week throughout 
the year, either by creating posts or publishing stories on our pages. Around the time of the 
Leaping Into Secondary Education Conference, we also worked in tandem with the 
Conference Planning Committee in order to cross-post the same materials to both accounts, 
so that Early Career Educators could see that it was a worthwhile opportunity for them. We 
also continued to generate a list of potential Early Career Educator connections throughout the 
year. Even though WEAC manages all the email data for members, we decided that continuing 
our own list of contacts was still meaningful, because then we could target specific populations 
(those who attended one of our events, Early Career elementary educator, etc) in the future. In 
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keeping with WEAC’s plan for safe and healthy schools, we continued to hold events virtually 
this year, including our two big “WECE Recess” events. Even though our attendance at the 
February WECE Recess event was low, we formed really great connections with the educators 
that attended, and we feel that they will likely return to participate in more WECE events in the 
future. The conversations that we had at these meetings also helped us as a committee steer 
our work back towards what actual Early Career Educators in the field are looking for when it 
comes to help and resources being pushed out.  
 
 

 
Next Steps: WECE will continue to work with WEAC President 
Peggy Wirtz-Olson to increase Early Career Educator attendance at 
the Summer Leadership Academy. For many new educators, 
Summer Leadership Academy is the first big event that they attend 
in a given year. As such, we want to make sure that they feel 
welcomed and valued at this event. We want to get a significant 
number of Early Career Educators to attend, so that we can all meet 
up and spend time together, both in and out of sessions. We want to 
continue to do this work at other WEAC conferences as well, such 
as the Professional Development Institute. In the next year, we also 
plan to explore whether or not a regional partnership program is 
feasible for WECE, so that there would be a designated WECE 

Representative in all the different parts of the state, to do outreach in that area. 
 

 
 
Charge 3: WECE should continue to look at new hire data and continue to create ways 
to reach out to early career educators who are union members. 
 
Progress: While it is relatively easy to keep in contact 
with Aspiring Educator leaders who continue into their 
teaching careers right afterwards, there are a lot of 
members who weren’t part of Aspiring Educators at all in 
college. We have an especially hard time reaching these 
members, because they are either turned off by the idea 
of the teacher’s union, or are already so worried about 
keeping up during their first few years that they don’t want 
to add anything else to their plates. Because of this, we 
lean heavily on the educators who are already a part of 
the union. These educators are also relatively easy to 
communicate with, because we can push out content to 
them via WEAC’s email lists. In order to appeal to a 
broader range of educators (not just members), we have started working more on our 
advertising this year. As previously mentioned, we are trying to keep our social media 
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accounts up-to-date and engaging for followers. Not only that, but we have selected a final 
design for WECE stickers that we will be handing out at events in the near future. 
 
Next Steps: As we continue to grow our membership and outreach, we are working to also 
coordinate our messaging across platforms. This includes working on renovating our webpage 
on the WEAC website. With more control over the information that we share with our 
members, we’ll be able to utilize the same kinds of embedded sign-up forms as WEAC does, 
for example. For those who land on our page looking for more information on what WECE is, 
we’ll also be able to publish links to resources like slideshows, Early Career Educator 
spotlights, and our updated contact information. We are also continuing to support the mental 
health needs of our members through our outreach and meeting schedule, which always 
allows time for Early Career Educators to share out their struggles and brainstorm ideas for 
how to make their situations better or easier. 
 

 
 
Charge 4: Create and provide resources to locals and regions to engage early career 
educators.   
 
Progress: Early on, we had a hard discussion in our committee about how virtual recruitment, 
retention, and engagement is significantly harder than in-person work. As a result of this 
conversation, we decided that working with local leaders and actively involved/established 
members was the easiest inroad to more Early Career Educator engagement. These leaders 
are in the schools already, and often have an intimate knowledge of what educators are 
coming and going from their buildings. When they see someone new hired to the building, the 
local leaders are likely going to be one of the first people that makes contact with the Early 
Career Educator about joining their local. Again, these smaller, more personal conversations 
are the strongest way to connect to new members and encourage them to join. We want to 
make sure that these local leaders are well-equipped to talk to their new members about 
WECE when that conversation happens. To do this, we refreshed our presentation to local 
leaders, and then had WECE Committee members present at regional meetings and local 
president meetings to disseminate this information again.  
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Next Steps: We are always looking for 
opportunities to go and visit local 
chapters and talk about WECE. A silver  
lining of the pandemic has been the  
ability to virtually “join” a lot of meetings  
and talk with people all around the state; however, now that many locals are returning to in-
person meetings, we will need to do more planning and outreach in order to be able to attend 
the same number of meetings. We will begin that work at the 2022 WEAC Representative 
Assembly. In the coming months, we will be following up with everyone who provides us 
information during the Assembly, including scheduling meetings and reaching out to all the 
potential members that the delegate leaders recommend to us. We will also work to maintain 
current slides, flyers, and information in a “WECE Shared Resources” folder on Google Drive, 
which we will disseminate starting at the Representative Assembly. 
 

 
 
 
Charge 5: Review the near final version of the New Educator Handbook for Wisconsin 
and provide feedback to the Quality Education Committee. 
 
Progress: As the Quality Education Committee has been finishing the New Educator 
Handbook, we have been independently reading through the draft that we have been sent. We 
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are excited by the handbook, and hope that 
with some additional input from WECE and 
Aspiring Educators, that it can be sent out to 
local chapters ASAP. 
 
Next Steps: Our committee is working on 
aggregating our individual feedback in order 
to send one document to the Quality 
Education Committee. Given that this is a 
large document, we feel that putting as many 
eyes on it as possible is the best plan. We 
know that this document will also be 
disseminated to a large group of local 
leaders, so we want to make sure that 
everyone’s voices are both heard and 
incorporated into the final product. 
 
 
 

 
 
 

Respectfully Submitted By: 
 

Elizabeth O’Leary, Chair, MTI 

Katelynn Klieve, Vice Chair, La Crosse, WEAC Region 4 

Jessica Bodart, GBEA 

Zach Geiger, Greendale, WEAC Region 7 

Tessa Maglio, South Milwaukee, WEAC Region 7 

Barry Walsh, Wisconsin Rapids, WEAC Region 2 

Katie Vogt, Sheboygan, WEAC Region 3 

Jake Krueger, Mukwonago, WEAC Region 7 

WEAC President Peggy Wirtz-Olsen, Staff Liaison  
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WEA Academy Board Members 

Jennifer Voigt, Chair 
Peggy Wirtz-Olsen, Vice Chair 

Diane Slivka, Secretary 
Steve Wright, Treasurer 

Peggy Wirtz-Olsen, WEAC Board Liaison 
Jessica Galarneau 

Tammy Gruen 
Amanda McIlhone 
Samuel Rossmiller 

Tom Zigan 
 
Our mission: To promote high quality public education by providing access to professional and personal 
learning, education resources, and collaboration. 
 
Our values: We value collaboration and credibility with a commitment to quality. 
 
The WEA Academy has been busy this past year working to build a financial strategy for continuing to 
offer WEAC members low cost or no cost registration for courses and workshops, finding ways to 
expand our presence on various social media platforms, attending a variety of conferences to promote 
our wide range of offerings to our members and other stakeholders, organizing new Wednesday 
Webinar offerings, and engaging in the implementation of the Equity Ambassadors program as it gets 
underway following the GPS grant award.  
 
The conversations regarding our financial strategy certainly include a review of participation in our 
various offerings as well as identifying potential partners and available grants. This is a critical part of 
the work we put into decision making when it comes to what we can offer you or members. 
 
The Academy continues to offer a wide range of courses with varying degrees of commitment by 
participants. Examples of our courses include: Modern Strategies for Family Engagement, Spanish for 
Educators, Defense Against the Dark Arts: The Science of Happiness, Degrees Not Debt, Foundations of 
Effective Substitute Teaching, Creating LGBTQ+ Inclusive Schools, Heart Health for Educators, FoRT 
Preparation, Distinguished Educators Series, Educator Wellness: Building a Balanced Life, and, in the 
future, Using Restorative Practices in Schools. Most of our courses continue to be free for WEAC 
members, or at a significantly reduced cost. Our current Summer Virtual Book Study Series includes the 
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titles Chatter, The Power of Regret, and Educated: A Memoir. We continue to promote NEA 
Microcredentials as a high quality, free-to-members option for professional learning as well.  
 
We continue to monitor our presence on a variety of social media platforms including Facebook, 
Instagram, Twitter and Youtube. We have also done some work into looking at Pinterest as a possible 
area for expansion. We know Pinterest is a place where many of our members spend time looking for 
innovative ideas to use in their work as educators. The Academy is also heavily invested in the Equity 
Ambassadors program as a way to develop leaders in educational equity throughout the state. 
Essentially, the development of this program began after several members throughout the state took 
part in the NEA’s Leaders for Just Schools training followed by the writing (and receiving) of an NEA 
GPS Grant. The program continues to be developed into tiers of implementation and will continue to 
grow as more offerings for participation are provided at SLA and PDI. 
 
The WEA Academy is proud to work for our members and potential members of WEAC so they are 
empowered in their professional learning,  
 
Respectfully submitted, 
 
Jennifer Voigt 
 
Chair, WEA Academy 
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WEA Credit Union was established by WEAC in 1931 as a member cooperative that would offer a wide 
range of financial services to the teachers of Wisconsin.  The credit union would provide them with a 
safe place to deposit their savings and obtain reasonably priced loans.  The reasons for developing a 
credit union in 1931 during the Great Depression hold true even today. There are still predatory 
payday lenders who take advantage of unwary borrowers and profit-hungry banks who charge high 
fees for services. WEA Credit Union serves its members by offering them a safe place to save, a low-
cost place to borrow while keeping fees minimal.  All deposit accounts are federally insured by the 
NCUA up to at least $250,000 and IRAs are separately insured up to $250,000. All income that the 
credit union earns from loans and investments is returned to its members after reserve requirements 
and office expenses have been funded. 
 
WEA Credit Union members elect a volunteer board of directors to govern the credit union.  Since 
credit unions are democratic organizations, each member has one vote regardless of the amount of 
money they have on deposit.   
 
During 2021, the credit union granted 1,214 loans for a total of more than $9.0 million.  Reserves of the 
credit union are very strong with a net capital ratio of 10.20% - far above the regulatory, well-
capitalized minimum of 7%. The credit union also opened 140 new member accounts during the year.  
 
With all of our mobile apps, WEA Credit Union offers our members 24-hour access to their accounts. 
With these services, members can make deposits, transfer funds between accounts, apply for a loan, 
pay bills, or check a balance anytime from anywhere. They can even receive a text message or email 
when balances change in their accounts. Members can pay their bills online with our Bill Pay service or 
snap a picture of the bill and pay using our Picture Pay feature. Our app allows members to keep tabs 
on their debit card balance and block or unblock their card. As always, WEA CU is actively researching 
ways to improve service to members and is committed to providing convenient, safe, and secure ways 
for members to manage their money.  
 
WEA Credit Union offers many ways for our members to save money. Firstly, fees are minimal or non-
existent. For example, the WEA CU MasterCard and Gold MasterCard programs have no annual fee, no 
balance transfer fee, and a very competitive interest rate. We even pay to use the card by offering 1% 
cash back on all purchases. In 2021, MasterCard users earned more than $19,000 in cash back rewards! 
In addition to our free Basic Checking, the Premiere Checking account is fee free as long as members 
keep at least $100 in the account. Premiere account holders also enjoy a .25% discount on personal 
loans in addition to 1% APY on the first $1,000 (minimum balance of $500).  WEA Credit Union 
members enjoy some of the best rates in the state!  
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Another advantage of being a member is that we belong to the CO-OP Shared Branch Network. There 
are over 5000 shared branches nationwide where WEA CU members can transact business just like 
they were in our office. There are more than 60 shared branch locations in Wisconsin alone.  Members 
can locate a shared branch on-line at www.weacu.com. 
 
Many other services are available through WEA Credit Union including: 
 

Savings Plans 

Daily Deposit Savings 
Premiere Share Draft – checking (no monthly fee if balance remains above $100) 
Basic Checking (no monthly fee, no minimum balance) 
Money Market account—higher yield account 
Christmas and Vacation accounts 
Traditional & Roth IRA’s and Coverdell Education Savings Accounts 
Share Certificates—3 months to 5 years 
 

Loan Programs 

New and used auto loans 
Personal loans 
MasterCard & Gold MasterCard 
Kwik Cash-overdraft protection 
First mortgages 
Second mortgages 
Interest free loan to obtain National Board Certification 
Retirement mortgages 
Home equity line of credit loans (HELOC)—no annual fee 
 

Special Services 

Shazam debit cards—no annual fee 
Domestic wire transfers 
Notary – free service for members 
Medallion signature guarantee – free service for members 
Payroll deduction and direct deposit 
Automatic loan payment 
Automatic Transfers 
Credit score counseling   
Loan application on-line (www.weacu.com) 
Internet home banking (www.weacu.com) 

http://www.weacu.com/


19 
 
 
 

Mobile banking 
Online membership application 
Bill Pay 
 
Board of Directors 
Chairman Russ Allen   Director Joanne Fitzgerald 
Vice Chair Ross Hampton   Director Terry Craney 
Treasurer Douglas Fritsch  Director Michael Stoll 
Secretary Kathryn Nauta 
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WEA Member Benefits 
 

 

At Member Benefits, we believe in helping public school employees and their families achieve their 
financial goals by providing personal insurance, retirement and investment, and financial planning 
programs that are designed specifically for the education community. Our vision, “every member 
financially secure,” is at the heart of what we do, and we’ve been helping public school employees 
become financially secure since 1972.  Because we are a member-focused organization, our personal 
insurance, retirement savings, and financial planning programs are designed with unique qualities that 
set us apart from other providers. 

 

Member Benefits offers competitively priced, high-quality auto, home, condo, renters, umbrella, 
equipment breakdown, and flood insurances; life insurance; long-term care insurance; financial 
planning services; an industry-leading individual retirement account (IRA) program; and a world class 
403(b) tax-sheltered annuity (TSA) program.  We also offer financial education and 403(b) plan sponsor 
consultative services to school districts free of charge. Year after year, we continue to receive high 
customer satisfaction ratings and we are proud of the exceptional service we provide our members. 

 

2021 Operations 

The COVID-19 pandemic fundamentally shifted our business and service model in 2020.  We emptied 
the office of most personnel in March and pivoted our operation to a remote work-from-home model 
on a full-time basis.  Because we are considered an essential business, we were able to keep a few staff 
in our building taking care of the day-to-day operations that had to be done in the office.  As we found 
ways to keep staff safe while in the building (masking, social distancing, etc.), more employees have 
trickled in.   

 

In 2021, staff continued to provide a mix of meetings, seminars, individual consultations, and 
appointments both virtually and in-person when it was appropriate to do so.  We plan to return to our 
“new normal” once the mask mandates have been lifted. The new normal will include a hybrid 
environment that allows staff to choose to work from home and in the office according to their desire.  

 

Out-of-State IRA Program 

We became licensed and began marketing our IRA program in six additional states.  For the initial 
phase, we used a soft-launch approach targeting members who previously had a relationship with us 
but since moved out of state.  In addition to expanding our IRA program in Illinois, Iowa, Minnesota, 
Michigan, Arizona, and Florida, we began offering the program to people with a Wisconsin nexus in 
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Colorado and South Dakota. We are currently waiting on regulatory approval in North Carolina, 
Indiana, Massachusetts, Pennsylvania, and Texas.  As of December 2021, we had 86 accounts, with 
total assets of $10.6 million in these states. 
 
WEA FA Registered With the SEC 

WEA Financial Advisors, Inc., secured registration with the Securities and Exchange Commission (SEC) 
in 2020.  This change moved us from a state to a federal regulatory authority. This change makes it 
easier to conduct business outside of Wisconsin. This move fulfilled two objectives:  the first was 
compliance with SEC assets under management rules (due to the model portfolios), and the second 
was expanding our ability to offer the Personal Investment Account program to members residing in 
other states.   
 
Personal Investment Account (PIA) Program 
The PIA program can be used for nonqualified money such as an inheritance, proceeds from the sale of 
a property, and required minimum distributions.  It’s a way to invest money outside of a retirement 
account without using a cash account such as savings, checking, or certificates of deposit.  The PIA 
program began in July 2018. This program has grown faster than anticipated. We have 585 PIA 
accounts with total assets of $45,609,963.  Note: the funded PIA count from last year’s report (1,226) 
was incorrect. 
 
 

Wisconsin State Journal’s Top Workplace Award 

Last fall, we entered the Wisconsin State Journal’s Top Workplaces Competition, which is run by 
Energage.  Member Benefits is pleased to announce we have been named a 2021 Top Workplace!  This 
is the second year in a row we have won this award.   
 
your$™ 

Each year, we distribute our quarterly your$ magazine to over 55,000 member households and other 
critical publics.  The magazine provides financial information relevant to Wisconsin public school 
employees and includes member stories.  Past issues of your$ are available on our Web site at 
weabenefits.com/yours or by requesting paper copies.  Member Benefits continues to offer a free one-
year subscription to nonparticipants to introduce Wisconsin public school employees to our programs.  
We also offer a digital version of our magazine. 
 
Student Art Contest 
Member Benefits, along with the WEA Member Benefits Foundation, sponsored our sixth annual 
student art contest in 2021.  We received over 400 submissions (K–12) from across Wisconsin that 
included drawings, paintings and photographs.  Eleven pieces were selected to be on display at our 
office for twelve months.  Ten individual student finalists were honored and received $500 each.  In 
addition, one student artist whose art exemplified originality, expression, use of artistic elements, 
principals of design, overall presentation of artwork, and message was awarded the “Loeymae Lange 
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Memorial Best in Class” award and received $1,500.  The “Best in Class” award is named in memory of 
Loeymae Lange, who taught art at Cooper Elementary School in Burlington, Wisconsin, for 30 years.  
Her brother, Dr. Paul Lange, and his wife June have graciously honored Loeymae’s legacy and love for 
art by providing this memorial gift to the WEA Member Benefits Foundation.  Our seventh annual 
contest is currently underway. 
 

 
 
WEA Member Benefits Foundation, Inc. 
The WEA Member Benefits Foundation (Foundation) launched in March 2019 as a 501(c)(3) nonprofit 
public charity that supports Wisconsin public education through grants and charitable donations to 
public educators, public schools, and the communities they serve.  The Foundation launched a 
successful matching gift campaign with Member Benefits’ business partners.  To date we have raised 
$250,000.  This amount includes generous donations from WEAC and WEA Trust. We have hung a 
plaque recognizing the charter members of our education legacy circle  in our second-floor lobby.   
 
The Foundation positioned itself as a catalyst to bring more philanthropy to the table in support of two 
initiatives:  K–12 student access to the Internet and K–12 student access to school-based mental health 
services throughout Wisconsin.  We’re doing this by leveraging our relationships with key stakeholders 
and strategic partners to develop a clear funding mechanism for philanthropic organizations to use.  We 
are also pursuing separate grants to fund pilot projects to validate our funding mechanism so more 
organizations will support these two causes. More information about the Foundation can be found at 
weabenefits.com/foundation. 
 
Don’t Be JackTM Financial Literacy Game for the Classroom 
Don’t Be Jack—High School Edition was created in response to requests from educators to release a 
student version of the game to use in the classroom.  The game focuses on financial literacy topics and 
provides educators with the tools and expertise they need to teach financial literacy in the classroom 
and is provided at no cost.  The student edition of the Don’t Be Jack game materials were recently 
updated to reflect the new state financial literacy standards set forth by the Wisconsin Department 
of Public Instruction.  Unfortunately, the annual Economics Wisconsin event held at Lambeau Field in 
October was held virtually so we did not have the opportunity to present the updated game.   



26 
 
 
 

 
 
 
Community Service  
In 2021, Member Benefits’ community giving, which includes United Way and other special events, 
totaled over $35,000.  We also continued our support for Whitehorse Middle School through the 
Foundation for Madison Public Schools’ adopt-a-school program.    
 
Preferred Pricing 

Member Benefits continues to add value to WEAC membership by offering preferred pricing for 
members.  Programs with preferred pricing for WEAC members include: 
 
IRA—Save up to $150 per year:  WEAC members pay a reduced annual fee cap--$150 less than 
nonmembers.  Member Benefits charges one low administrative fee of 0.45%, which applies until the 
annual fee cap is reached (just $600 for WEAC members and $750 for nonmembers). 
 
Financial Planning Services:  Complimentary services and additional discounts on financial planning 
services are available for WEAC and WEAC-Retired members.  Visit weabenefits.com/fps for details. 
 
Auto and Home Insurance Discount:  WEAC members receive a premium rate discount of 3% each 
year on auto and home insurance—this discount also applies to condo and renters insurance.  WEAC 
young educators are eligible for an additional discount of up to 25% on their auto insurance premium.  
 
Mission Statement:  As part of our strategic planning, the Trustees reviewed and revised our mission 
statement.  The goal was to create a statement that was succinct and easy to remember.  Our revised 
mission now reads: To advance and protect the financial well-being of public education employees 
and their families. 
 
Highlights of 2021 
Through the exceptional efforts of the Trustees and staff and the invaluable communication and 
support of union leadership and members, every Member Benefits program experienced growth 
during 2021.  Highlights for the year include the following: 
 

• The total number of accounts in the retirement savings programs increased 4.1% to 63,045.  
Account balances in these programs total nearly $5.5 billion. 

 

• The direct written premiums were $17,993,946.  Our insurance programs now total 17,359 policies, 
and agency lines total 3,343, for a total of 20,710 policies. Our insurance programs now total 
25,831 policies.  We include a complimentary subscription to Epoq, an online legal document 
service, with all our home, renters, and condo policies and now offer specialized insurance for 
classic cars and trucks. 

 

https://weabenefits.com/product/ira/
https://weabenefits.com/financial-planning/
https://weabenefits.com/insurance/
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• We paid 1,902 claims in 2021 totaling $11,913,730.  Auto losses were down slightly in April and 
May mostly due to people driving less because of the pandemic.  Home losses trended with the 
five-year average. 

 

• We provided 1,341 financial planning services to assist members in managing their retirement 
accounts and planning for their retirement.  Many of these, 89.1%, are the free one-hour 
consultations.  Our financial planning services include the complimentary one-hour consultation 
and the following fee-based services:  Portfolio Analysis, Retirement Income Projection, and 
Retirement Income Analysis. 

 

• The retention rates for our programs remain high with the insurance program at 89.4%, the TSA 
program at 95.8%, and the IRA program at 95.5%. 

 

• In August 2019 we began using a short two-question survey at the end of phone calls to determine 
a customer satisfaction rating.  Callers are asked how likely they are to recommend WEA Member 
Benefits’ products and services to a friend, family member, or colleague.  Post-call survey results 
are exceptional with a score of 4.9 out of 5. 

 

• We expanded our surveying practice from just surveying when people have transactions to an 
annual random sampling survey.  In December 2021, we conducted our fourth annual perception 
survey.  The net promoter score, which is a measure of customer satisfaction that considers how 
likely members are to recommend our organization to others, remained at 57 in 2021 as it did in 
2020.  This compares to 2021 industry average scores of 41 for insurance carriers and 49 for the 
brokerage and investment industry.  Scores above 50 are considered excellent.  In an effort to 
measure our progress towards our vision of Every Member Financially Secure, we include a 
question asking respondents to indicate how financially secure they feel.  We are happy to report 
that 81% of respondents “Agree” or “Strongly Agree” that they feel financially secure.  This is up 
from 70% in 2020.  

 

• Our TSA program is in 431 school districts and is the only program used in 99 districts.  In addition, 
there are 319 districts using our plan documents (as opposed to an outside third party) to comply 
with IRS regulations. 

 

• The Roth (after-tax) 403(b) program is offered in 406 school districts. There are 11,175 accounts, 
and the assets in this program total $261,763,455 million. 

 

• Since 2015, we have been offering model portfolios as an investment option in our TSA and IRA 
programs.  Model portfolios are a predefined portfolio based on your age, risk tolerance, and 
retirement timeline.  Model portfolios automatically rebalance each year so your investment mix 
aligns with your investment goals.  At the end of 2021, 3,036 TSA accounts invested $279 million in 
the model portfolios.  In addition, 1,525 IRA accounts have invested $121.6 million in the model 
portfolios. 
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• During 2021, Member Benefits offered 143 financial and educational seminars with 1,477 
opportunities for individual one-on-one consultations (in-person and online).  We presented to 
more than 5,178 school district employees. In addition, our Personal Insurance Consultants offered 
4,102 property and casualty insurance quotes to our members. 

 
Looking Forward 
We are developing plans to return staff to our building—again.  We had a plan in place before the 
second wave of COVID-19 swept through.  We are evaluating our operational needs to determine if 
they have changed over the past year.  We will begin transitioning staff back into the office when we 
feel it can be done safely.   
 
The future is exciting for Member Benefits.  Without a doubt we will face our share of challenges, but 
we are optimistic that we are positioned well and with the talent and commitment of our staff, we will 
succeed.  As we look forward to the future guided by our vision, our efforts will focus on making it 
simple and convenient for every public school employee to do what is necessary to achieve her/his 
dream of financial security.   
 
In 2022, we will continue to investigate new strategic partnerships both inside and outside of 
Wisconsin and look for opportunities to expand existing strategic relationships.  These partnerships will 
allow us to grow our programs and provide new programs to help us achieve our vision of Every 
Member Financially Secure.  
 
As we prepare for 2022, we are focusing on the best and most efficient ways to grow out of state.  We 
will evaluate products, services, and platforms we can most easily implement, as well as evaluating the 
possibility of partnering with other state member benefit groups.   
 
We will continue to partner with the union leadership to expand benefit offerings.  We believe that 
Member Benefits can play a large part in your organizing efforts as our programs add value to WEAC 
members’ lives by improving their financial well-being.  Our success is due to our commitment to and 
our strong partnership with members, union leaders, and others who work in public schools.  We 
appreciate your ongoing support and ask that you refer your colleagues to us for all their retirement 
savings and insurance needs. Together we can ensure every member is financially secure. 
 

 
Clayton Smits, Chairperson 
WEA Member Benefits 
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IMPLEMENTATION OF 2021 NEW BUSINESS ITEMS 
 
 
New Business Item #3 
 

1. WEAC leaders will work with leaders of the UW-Madison Career Center (School of Education) 

and the Wisconsin Association of School Personnel Administrators to repurpose the 

cumbersome WECAN education application system (Wisconsin Education Career Access 

Network) used across the state by most school districts. The system shall contain more options 

for information entry, be user friendly and easily navigated. A Help Desk shall be set up in the 

immediate interim to assist applicants with any questions or difficulties.  

 

2. WEAC leaders will work with DPI to streamline the licensing application and renewal process, 

including background checks. A Help Desk shall be set up in the immediate interim to assist 

persons using the licensing system. 

 

Implementation: 

The Wisconsin Education Career Access Network (WECAN) was started in 2001 to help educators 
search for teaching jobs across Wisconsin and streamline applicant review, selection, and 
recruitment processes. Prompted by feedback from educators and input from WEAC leadership and 
staff, WECAN launched an improved version in November of 2021. This new version is more intuitive 
for applicants and streamlines the application process. WECAN staff also report the administrative 
hiring side of the platform has been upgraded. User support existed during the transition and 
continues to do so. Soon WECAN will introduce new account security protections. This is scheduled to 
occur on April 1, 2022. Users will be asked to do two things to enhance their account security: 1) add 
a recovery email address to their profile, and 2) add three security questions and answers to their 
profile. Communication with the UW-Madison Career Center has been open and collegial. As noted in 
the NBI, a help desk for WEAC members was set up for assistance with WECAN. 
 
 
The renewal, maintenance, and processing of educator background checks has been online accessible 
through the Department of Public Instruction’s website for ten years. The system is called Educator 
Licensing Online (ELO). As noted in the NBI’s rationale, maneuvering the site has been challenging for 
many educators. High ranking DPI staff have indicated support for this NBI and the subsequent need 
for changes to the platform to make it more user friendly. They report the challenge is working with 
a vendor which has certain programming and statutory restraints. Since the passage of NBI #3 the 
following system changes have been made making ELO more intuitive and user friendly: 1) the log in 
process is simpler and does not require a Wisconsin Access Management (WAMS) log-in as well as an 
ELO log-in, 2) language has been tightened to make directions and next steps clearer, 3) there are 
fewer screens to complete, 4) data is automatically saved on screens saving time, 5) updating 
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information is simpler, 6) the conduct and competency section includes more explanation reducing 
the potential for error, 7) the need for fingerprinting is more clearly outlined, 8) multiple transactions 
can occur at once, 9) attaching documentation is easier. WEAC leadership and staff maintain regular 
dialogue with the DPI staff about ELO. As noted in the NBI, a help desk for WEAC members was set 
up for assistance with ELO. All questions and issues individual members brought forward through the 
help desk have been resolved with assistance from WEAC staff. Having the member share their 
screen during a one-on-one Zoom meeting has been instrumental in this 100% rate of issue 
resolution.  
 
New Business Item #4  
 
WEAC will use all means necessary to eliminate excessive state and federally mandated testing of 
students in 4K – Grade 12 and to end use of the Wisconsin school report cards. WEAC will work to 
discourage Wisconsin school districts from mandating excessive over-testing, such as individually 
administered reading and writing tests that are deemed unnecessary by classroom teachers.  
 
Rationale: We believe the commitment of substantial time and resources to testing and evaluation 
diverts those same resources from the educational needs of students and teachers who wish to align 
their skills to the real needs of students. The school report cards unfavorably punish schools of 
diversified students and families. Testing does not promote equity and reinforces institutionalized 
racism.  
 
      
Implementation: 
 
With the goal of focusing on teaching and learning over testing and evaluation, WEAC governance 
and staff work tirelessly to advocate for a reduction of standardized testing. This message is clear 
and central in both WEAC’s internal and external communications. At the federal level we work with 
our partners at the NEA and FairTest to advocate for testing changes including the eventual 
elimination of report card requirements. The NEA has an assessment specialist with whom we are in 
regular contact for this work. At the state level we are in regular discussion across departments 
within the Department of Public Instruction, the office of the Governor, and with law makers open to 
hearing the concerns of educators. For example, we are currently fighting a bill which would triple 
the amount reading assessments administered to early learners. A good deal of testing and 
evaluation creep occurs at the local level. Local leaders and UniServ directors develop action plans to 
limit the increase of testing. WEAC provides technical support and resources in these efforts. There is 
a national trend away from a reliance on standardized testing as evidenced in Department of 
Education communications as well as a recent and significant decline in dependance on ACT and SAT 
scores for college admissions.  
 


