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WEAC YRO 2.0 Session (Returning Organizer/Lead) 
July 20, 10am-Noon
	Topic
	Facilitator(s)
	Length – 1hr 40min

	Welcome
	Peggy Wirtz-Olsen, WEAC President
	10:00am


	Calendar Overview
· Office hours 
· Weekly check-ins 
· Weekly trainings 
	Erin Karsten, WEAC Region 3
	10:05am

	Coaching Best Practices – Panel 
	Brent Bergstrom, Green Bay EA
Angelina Cruz, Racine EA
Kurt Handrich, Beloit EA
	10:20am


	YRO Team Assignments

	Jeff Baas, WEAC
	10:50am


	IDing new leaders/New Member Engagement
	Jesse Martinez, La Crosse EA
Joanna Rizzotto, South Milwaukee EA
Nora Ballwanz, Fond du Lac EA
	10:55am
 

	Q&A/General Concerns 

	YRO Team 

	11:25am

End – around 11:40am




WEAC YRO Kickoff (all Summer Organizers)  
July 21, 9-11am
	Topic
	Facilitator
	Length – 2 hours 

	Welcome

	Peggy Wirtz-Olsen, WEAC President
	9:00am

	BRAG Sheet

	Robin Wilson, NEA
	9:05am

	Working your Building Lists 

	Angelina Cruz, Racine EA
	9:15am

	Review of One-On-One Best Practices
· Best Practices
· Mock Conversation
· Breakout Room (pairs of two)
	Rhoda Kambandu GBEA
Kathi Swanson GBEA


	9:25am


	NEA Best Practices Video 

	Christina Brey, WEAC 
	9:55am

	Logistics 
· Breakout Room (by YRO Team Leads) 
	YRO Team 

 
	10:00am

	Veteran Round Table 
	Justin Delfosse, Former GBEA President 
Amy Turkowski, Madison Teachers Inc. 
Kurt Handrich, Beloit EA 
	10:10am


	Local Team Time 
· updating BRAG sheet 
· divvying up building lists
· planning potential member events 
· scheduling first weekly check-in/debrief
*Select one leader from your Local to share in chat idea(s) for potential member events/engagement
	Breakout Rooms by Local 


	10:25am

	Wrap Up 
	Peggy Wirtz-Olsen, WEAC President
	10:59am

End – around 11:00am 
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