Minutes
GREEN BAY EDUCATION ASSOCIATION
EXECUTIVE BOARD
February 13, 2024

Present: Brent Bergstrom, Abie Vang, Barb Borre, Jessica Bodart, E-Ben Grisby,
KoBao Kong, Ali VandeBerg, Blair Swiekatowski, Jessica Schweiner, Emilie Heil,
Tracy VandeWalle, Brad Riesterer

Excused:

I. CALL TO ORDER @5:00PM

II. APPROVAL MINUTES
Motion made to approve the minutes of the January 30, 2024 Executive Board Meeting.

First: Emilie Heil Second: Abie Vang Motion Carried
Motion made to approve the minutes of the February 11, 2024 Executive Board Meeting.
First: Abie Vang Second: Tracy VandeWalle Motion Carried

III. APPROVAL OF AGENDA: WITH FLEXIBILITY
Motion to accept the agenda with flexibility
First: Brad Riesterer Second: Ali VandeBerg Motion Carried

IV.UNFINISHED BUSINESS
A. In-Person GBEA RA Location
a. More information to come with regards to potential location (Wildlife Sanctuary)
B. GBEA Retirement and Awards Banquet
a. Potential list of nominees was discussed.
C. Juneteenth Sponsorship
a. Consideration of funding for Juneteenth, NEW Pride,

V. NEW BUSINESS
A. GBEA Constitution and Bylaws
a. Met on 2/10/24, which was minimal at this time. More to come in future meetings.
B. ESP Mentoring Pilot/Grant
a. NEA did not give GBEA the grant. They wanted GBEA to adjust the amount of
money for the grant.
b. Discussion on the table: Use a portion of CENTRS funds to help defray cost or not?
c. There were questions on this issue, in terms of the numbers.
C. 24-25 Calendar
a. Calendar is done for the most part. However, November 2024 was a challenge in
terms of parent-teacher conferences. Thoughts included having possibly three
meetings in October 2024.
D. Executive Session
Begin @ 5:12PM
First: Brad Riesterer Second: Emilie Heil Motion Carried
End @ 6:11PM
First: E-Ben Grisby Second: Blair Swiekatowski Motion Carried



E. Equity Ambassadors
a. Equity Ambassadors is full, especially at Levels 1 and 3.
b. There are GBAPS School Board members attending Level 1 training.

VL.TREASURER'S REPORT

VII. REPORTS
A. President's Report
a. Membership Update
1. Currently, we have 1290 members. 7 more members to go within the next 2
weeks.
b. Bites and Benefits
1. We had 45 members in attendance. It was a great program.
c. GBEA Scholarship Committee
1. The information went to all of the high schools and alternative high schools.
The deadline for the Scholarship submissions are in April 2024.
d. GBAPS Strategic Planning Committee
1. It was a long meeting, with a variety of members from the local community.
e. WPEN Summer Summit
1. This event will happen on July 24-25, 2025 @ Preble HS.
B. Executive Director’s Report
a. Bilingual Ad-Hoc Committee
1. Blown away by the Bilingual Ad-Hoc Committee and the level of training and
expertise among the educators in our district.
11. Let the staff do their jobs! There are six barriers to bilingual education and a
bank of solutions to better address each barrier.
111. Future meetings will be had on a quarterly basis.
b. Forward Testing Training
1. Need to know how this is done in schools throughout the district.
c. Staffmg
1. The district 1s a month ahead of schedule. Teachers from Wequiock, Keller,
and Tank Elementary Schools who are displaced will be moved to different
schools throughout the district.
1. There may be an overload of PE and Health staff at secondary buildings for
2024-2025.
111. Kennedy ES will become a full-inclusion school for the 2024-2025 school year,
with training to be in place.
d. IPP
1. Answers were put out today regarding IPP vs. short-term disability.
1. Next meeting will be held next week with the Benefits Advisory Committee.
1i. By March, there will be three plans listed, IPP, plus 2 others disability plans.
iv. We need positive stories of IPP that are cogent to the school board.
v. Question on maternity leave and IPP as well, in term of the numbers.
C. GLEAM (Unbound Leadership Institute)
1. Funded by private sources for CRM training in California.
D. Board of Education Report
1. Summary of Board of Education Report.
E. Social Affairs Report
1. Pickleball was canceled. Scheduling the axe throwing event.



F. WEAC Board Report
1. Meeting will be at 2/16 and 2/17/24 in Madison.
G. PAC Report
1. Meeting on 2/15/24.
11. Possible reschedule of cabinet members. meeting
H. Internal Communications Report
1. Members are looking to be on the PAC interviews for GBAPS School Board
candidates.
I. Membership Report
1. No report
J. Professional Learning Report
1. Meeting next week.
K. Justice & Equity Report
1. Met last week with equity apparel with the GBEA logo.
L. ESP Report
1. 31 participants were in attendance. Next meeting will be on 2/21/24.

VIII. ADJOURNMENT @ 6:58PM
First: Ali VandeBerg Second: Blair Swiekatowski Motion Carried

School Board Meetings
February 26 — Board of Education Regular Meeting — 6pm E-Ben Grisby
March 11 — Board of Education Work Session — 5pm Jessica Schweiner



