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I. CALL TO ORDER

II. “This is a union member only meeting. We require that you get consent before audio or
video recording any of this meeting.”

III. Land Acknowledgement

IV. MINUTES OF REPRESENTATIVE ASSEMBLY - February 5, 2024
First: Tracy VandeWalle, West Second: Jamie Komorowski, Aldo Motion Carried
V. ASSOCIATION REPRESENTATIVE ADDITIONS TO AGENDA WITH FLEXIBILITY

(Including Building Problems)
First: Carlos Zuniga, NEW Second: Tracy VandeWalle, West Motion Carried
VI. REPORTS

A. President's Report

a. GBAPS Strategic Planning



1. This will be postponed until further notice.
1. Focus is on having an interim Superintendent. The Strategic Planning will occur
afterwards.
b. Winter Organizing
1. We are hovering between 1289-and 1295 members with the changes.
ii. Connections can be made with the organizers as soon as possible.
c. Equity Ambassadors
1. This will be held from 3/15-3/17/24 @ the GBEA HQ. Information will be
presented via WEAC.
d. Day of Action
1. Next upcoming day of Action will be on 3/12/24. Please wear your GBEA
apparel!
e. ESP Listening Session
1. There were between 35-40 paraprofessionals in attendance. This was a
worthwhile opportunity to get paraprofessionals connected to GBEA.
Executive Director's Report
a. IPP/Short-Term Disability
1. The Employer-paid Short-Term Disability or retaining the IPP are the potential
options at this time.
1. Exec. Dir. Harswick presented the pros and cons of both the IPP and Short-Term
Disability to the ARs.
1i. The insurance provider for this is The Standard, as a cost-effective measure.
iv. There were different questions had regarding both IPP and Short-Term
Disability at the BAC meeting.
v. Neither option is perfect, but there is much to review and consider.
vi. Please let either Pres. Bergstrom and/or Exec. Dir. Harswick know if you have
any questions or concerns.
b. Secondary ELA/Bilingual Ad-Hocs
1. Please talk to the members of the Secondary ELA/Bilingual Ad-Hoc Committee
members.
1. Watch the March 11t, 2024 School Board meeting to get more information.
c. Base Wage Increase
1. GBEA has the 3 largest increase in its history, with a 4.12% increase.
1. Currently, we have a $3 million deficit, down from $36 million, despite the $7
billion surplus at the state level.
1. We're looking at potential deficits for the 2025-26 school year.
d. Staffing
i. GBAPS HR is helping the displaced members first with the different buildings.
1. Any unfilled positions will then be placed on WECAN.
WEA Member Benefits
PAC Report
1. We interviewed all four of the candidates for the GBAPS School Board.
1. Andrew Becker and Kou Lee were recommended by the GBEA, for the Spring
Election.
Internal Communications Report
a. There is nothing at this time.
Social Affairs Report
1. 3/13: Axe Throwing and the Escape Room. If you are interested in attended,
please register by the end of the week,
1. Next meeting will be on 3/7/24.
ii1.  April: Movie Night at the De Pere Cinema
iv. Consideration for an event for May and a back-to-school picnic in August, but we
have to check out the scheduling.
ESP Report



VII.

VIIL

XI.

1. Had the Listening Session.
1. Please be patient.
iii. Please check in on the paraprofessionals in your buildings, due to lack ofbeing
seen.
H. Membership Report
1. Please refer to the Winter Organizing information.
I. Professional Learning Report
dJ. Justice & Equity Report
1. We have new apparel on the GBEA website, for Hispanic Heritage Month and
Mental Health Awareness. Deadline to purchase is on 3/18/24.
1. Please pick up your items from Team Apparel, not the GBEA HQ.
K. GBEA — Retired
1. There is no report.

TREASURER'S REPORT

UNFINISHED BUSINESS
A. GBEA 2024 Spring Elections
a. The elections will begin on 3/5/24. Teachers vote for teacher at-large position and the
Paraprofessionals will vote for the Paraprofessionals-at Large position.
b. WEAC RA (4/19-4/21/24, in Onalaska, WI): There are three open slots available. Please
write your names in if you are interested.

NEW BUSINESS

A. 10 Minute Meetings (take-aways)
a. Spring Elections
b. IPP/STD
c. Base Wage Increase

ANNOUNCEMENTS

A. Tuesday, March 5 — Thursday, March 7 — GBEA Elections

B. Wednesday, March 6 — Justice and Equity at 4:30pm

C. Wednesday, March 6 — GBAPS Strategic Planning

D. Thursday, March 7 — Social Affairs Committee at 4:15pm

E. Thursday, March 7 — Meet and Confer

F. Monday, March 11 — GBAPS School Board at 5pm

G. Tuesday, March 12 — GBEA Executive Board Meeting at 5pm

H. Wednesday, March 13 — GBEA Social: Green Bay Escape and Axe
I. Friday, March 15 — Sunday, March 17 - WEAC Equity Ambassadors
J. Monday, March 18 — Professional Learning Committee Meeting

K. Monday, March 18 — GBAPS School Board Meeting at 6pm

L. Tuesday, March 19 — Membership Committee Meeting at 4:30pm
M. Wednesday, March 20 — GBAPS Strategic Planning

N. Tuesday, March 21 — Internal Communications Committee Meeting, ESP Committee Meeting
O. Monday, March 25 — Friday, March 29 — Spring Break

ADJOURNMENT @ 5:14PM
First: Tami Schick, Washington Second: Carlos Zuniga, NEW Motion Carried



